Would I Follow Me? - Online Training
· Assessment 

· Post Test
Assessment

This brief assessment is to evaluate your knowledge of leadership—specifically, what would make people follow you in the workplace.  Once you’ve completed this assessment, you can move on to view the program.

Determine whether you agree or disagree with the following statements.
1.  To be effective as a new leader, your most important first step is to show you are in charge.
Agree
Disagree
<<Pop-up for correct answer (Disagree) >>

You’re right to disagree.  As a new leader, showing you’re in charge is not an effective way to start.  A better first step is to get to know who – and what – you’re dealing with.  

<<Pop-up for incorrect response (Agree)>>

Sorry, incorrect.  As a new leader, showing you’re in charge is not an effective way to start.  A better first step is to get to know who – and what – you’re dealing with.  
2.  When disappointing news hits, it’s important for you, as a leader, to share that news with your employees.
Agree

Disagree

<<Pop-up for correct answer (Agree) >>

You’re right!  It is important to keep your staff informed so they can feel like they’re in the loop and be part of the solution.  

<<Pop-up for incorrect response (Disagree)>>

Sorry, incorrect.  It is important to keep your staff informed, even if you have bad news, so they can feel like they’re in the loop and be part of the solution.  

3.  As a leader, the best use of your time is to be involved in the day-to-day details of your employees’ work.

Agree

Disagree

<<Pop-up for correct answer (Disagree) >>  

You’re right to disagree.  It is more productive to provide clear objectives, allowing employees to use their unique knowledge and expertise to do their jobs.
<<Pop-up for incorrect response (Agree)>>

Sorry, incorrect.  It’s actually more productive to provide clear objectives, allowing employees to use their unique knowledge and expertise to do their jobs.
4. To keep standards high, it’s important to focus primarily on work that doesn’t meet your expectations.
Agree

Disagree

<<Pop-up for correct answer (Disagree) >>  

You’re right to disagree.  It’s good to have high standards, but focusing on the negative only demoralizes people.
<<Pop-up for incorrect response (Agree)>>

Sorry, incorrect.  It’s good to have high standards, but focusing on the negative only demoralizes people.

5. When an employee makes a mistake, it’s important to openly correct that person so that all co-workers may benefit.
Agree

Disagree

<<Pop-up for correct answer (Disagree) >>  

You’re right to disagree.  Reprimanding someone in public is humiliating and can contribute to low morale for the reprimanded employee and anyone within earshot.   

<<Pop-up for incorrect response (Agree)>>

Sorry, incorrect.  Reprimanding someone in public is humiliating and can contribute to low morale for the reprimanded employee and anyone within earshot.   
Post Test  
Multiple Choice:  Read the statements below and select the best response.

1. Generally, an effective leader is one who:

a) Is a facilitator.

b) Lets people know who’s boss.

c) Tells people what to do and how to do it.
d) Never takes “no” for an answer.

<<Pop-up for correct answer (a) >>  

Correct!   No one wants to work for an authoritarian know-it-all.  As a facilitator, you ensure that people have the information, resources, and support they need to do their job.

<<Pop-up for incorrect response >>

Sorry, incorrect.  An effective leader provides people with the information, resources and support to do their job.  Please try another answer.
Video help:  (time code:  00:03:49:00  to  00:04:20:25)

2. When you let people know in no uncertain terms that you are the boss, you set the stage for:
a) Blind loyalty.
b) Robotic responses to orders.
c) Resentment.
d) A full scale mutiny.

<<Pop-up for correct answer (c) >>  

Correct!    Bossing people around may get things done, but there is a cost:  resentment.  It rarely, if ever inspires people to want to follow you.
<<Pop-up for incorrect response >>

Sorry, incorrect.  Bossing people around often backfires and can turn people against you.  It rarely, if ever, inspires people to want to come to work or do a good job.  Please try another answer.

Video help: ( time code:  00:02:50:03  to 00:03:19:17 )

3.  Unpleasant truths that will affect employees should be:

a) Delayed as long as possible.
b) Shared with them, but with some “sugar coating.”

c) Hidden from them.
d) Shared with them.

<<Pop-up for correct answer (d) >>  

Correct!   You don’t have to protect people from the truth.  People do their jobs better when they’re in the loop.

<<Pop-up for incorrect response >>

Sorry, incorrect.  You don’t have to protect people from the truth.  People do their jobs better when they’re in the loop.   Please try another answer.

Video help: (time code:  00:06:04:07  to   00:06:26:05)
4.  When you make empty promises to your employees, they will:

a) Take what you say with a grain of salt.

b) Come to the correct conclusion on their own.

c) Learn not to trust you.
d) Go over your head and register a complaint.

<<Pop-up for correct answer (c) >>  

Correct!   The unintended consequence of empty promises is nobody trusts you.

<<Pop-up for incorrect response >>

Sorry, incorrect.  The unintended consequence of empty promises is you lose your credibility.   Please try another answer.

Video help: (time code:  00:05:26:25  to  00:06:02:07)

5.  The ethical standards of your employees are best reinforced by:

a) Corporate policy.

b) Your own example.

c) The legal staff.
d) Common sense.

<<Pop-up for correct answer (b) >>  

Correct!  You set the ethical tone by your own example.  It’s not what you say people follow; it’s what you do.  

<<Pop-up for incorrect response >>

Sorry, incorrect.  The entire organization sets an ethical tone, but it’s most important for you to live up to the same standards you expect your employees to abide by.   Please try another answer.

Video help: (time code:  00:06:33:27  to  00:06:45:20)

6.  When you step in and do part of a person’s job for them:
a) You exhibit concern and compassion

b) You don’t utilize their knowledge and talent.

c) You show them you know how to get things done.
d) They will be grateful.
<<Pop-up for correct answer (b) >>  

Correct!   If you do other people’s jobs you aren’t taking advantage of their specific knowledge and talent, and you dampen their enthusiasm for the job.
<<Pop-up for incorrect response >>

Sorry, incorrect.   Employees typically have specific expertise for their jobs.  If you provide clear goals, they can usually come up with good ideas all by themselves.   Please try another answer.

Video help: (time code:  00:07:26:25  to   00:07:55:15)

7.  Public praise tends to make employees:

a) Rest on their laurels.

b) Embarrassed to be singled out.
c) Prima donnas
d) Know their hard work is appreciated.

<<Pop-up for correct answer (d) >>  

Correct!   If you praise people publicly, they and the others who overhear know that hard work is noticed and appreciated.  
<<Pop-up for incorrect response >>

Sorry, incorrect.   If you publicly tell people what they’re doing right, they are usually pleased to be recognized.  Please try another answer.

Video help: (time code:  00:10:03:02  to   00:20:28:21)

8.  If an employee makes a mistake, you should:

a) Use it as an opportunity to help the person get better at their job.

b) Reprimand them, but in private.
c) Correct them in front of others so they also learn from the mistake.

d) Put a memo in their personal file.

<<Pop-up for correct answer (a) >>  

Correct!   As we all know, mistakes can be great teacher, so take advantage of them to help people do a better job.  

<<Pop-up for incorrect response >>

Sorry, incorrect.   Mistakes shouldn’t be used to embarrass people.  It’s better to discuss them privately to get the employee thinking and talking about how he or she might handle the situation differently in the future.  Please try another answer.

Video help: (time code:  00:12:09:11  to   00:12:44:07)

9.  When a tough decision has to be made, you should:

a) Research industry standards and experience.

b) Ask your boss for advice.
c) Ask your team members for input.

d) Make the decision on your own.

<<Pop-up for correct answer (c) >>  

Correct!   Getting input from your team members not only gives you relevant information but makes them feel included.  They will be more likely to support the decision.  

<<Pop-up for incorrect response >>

Sorry, incorrect.   If you make decisions entirely on your own, you risk alienating your team members who may feel uninvolved and uncommitted.  Please try another answer.
Video help: (time code:  00:13:40:24  to   00:14:09:25)

10.   If you make all your group’s plans and decisions by yourself, even good decisions will most likely be:

a) Reluctantly followed.

b) Ignored.
c) Recognized as good and consequently followed.

d) Sabotaged

<<Pop-up for correct answer (d) >>  

Correct!   If you fail to involve the people around you in the decision making process, your plan – good or bad – will be sabotaged at every turn.  

<<Pop-up for incorrect response >>

Sorry, incorrect.  If you had no input in a decision, you may be resentful and resistant.  Please try another answer. 
Video help: (time code:  00:14:10:01  to  00:14:24:19)

